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The Fairfield Area School Board met on Monday evening, November 4, 2014 at 7:12 p.m. in the District boardroom with these members in attendance: Mr. Chuck Hatter, Vice President, Presiding; Mrs. Pamela Mikesell, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Marcy Van Metre, Mr. Lonny Whitcomb, Jr., Mrs. Agatha Foscato and Mr. Richard Mathews.  Mr. Brad Rigler was not in attendance. There was an executive session prior to the meeting to discuss legal and personnel matters.  Also present were Mr. William Chain, Superintendent; Ms. Karen Kugler, Director of Curriculum and Special Programs; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Mrs. Patti Weber, M.S. Principal; and Ms. Brooke Say, Solicitor.  

Mr. Barlow addressed the Board by making a motion to amend the agenda.  The first was a change to Item B on the Consent Agenda.  He wanted to add that the employee will receive additional security training during the probationary period.  He also wanted to add an action item as follows:  Move to approve that the Board accept the resignation of Mr. Brad Rigler effective November 4, 2014.  The motion was seconded by Mrs. Van Metre and unanimously approved by the Board.  
Public Comment:

Carrie Malpica spoke to the Board about brick and mortar issues such as leaks in the gym and labs.  We need to address these issues before they become much larger problems.  These types of items become more expensive as time progresses.  She questioned if we have leaks, then do we have mold?  She reminded the Board that they really do work for the students and need to show they care for the students.


Dean Thomas expressed a desire to have a copy of a video that was made during the October 20th Board meeting.  



Jeanie Hanks wanted to be sure the Board has a letter from Mr. Rigler regarding his resignation.  She asked Mrs. Foscato why she voted for Mr. Mathews and would like to see his plan for the district.  She also asked if she had walked through the district, volunteered or attended any sporting events.  
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Sara Laird is very proud that the audience is passionate about the community and the school.  She urged the Board to act like part of the community and begin to answer the community’s questions.  She stated that the members of the audience believe that the Board is here to run the school into the ground.  She felt there are issues that need to be addressed especially the buckets holding water in the elementary school and the playground.  Going forward she wants to know a time for communicating with the Board.  


Stacey Whitmore reminded the Board that the play is this weekend, Alice in Wonderland, at 6:30.  She was excited to see the Science Fair on the agenda and is willing to help in any capacity.  She questioned the security guards present at the meeting and how they were being paid and who decided.  


Kelly Mays thanked the Superintendent for the way the bomb threat was handled and for the way he puts students and staff first.  


Apryl Huster was very happy we received a resignation and felt it was wrong for other Board members to stand by Mr. Rigler.  She felt it was all disgusting and unbefitting of an elected official.  She was concerned that some members threatened a local business and ignored constituents.  She feels it is clear that discussions are taking place elsewhere.  Apryl is concerned as the community entrusted the Board with its children and they are asking the Board to act on behalf of the students.  



Bruce Carr is dismayed to see that the attitude in the audience has not changed in a few weeks.  He is sorry Mr. Rigler resigned and he would like to see the anger cease.  He thanked the Board for doing their job.  


Josh Laird announced that Taverna is donating 10% of all food sales made on the 1st Wednesday of every month back to the schools.  He feels the board should support alternative funding sources like Target rewards and box tops.  He commended Mr. Chain for the way he handled the bomb threat and felt he is truly the man to be Superintendent of the district.  



Annie Roberts explained that students are feeling intimidated and afraid to speak.  She has a 3.6 GPA, captain of the soccer team, and has broken numerous track records.  She feels let down by the Board and so do the students.  The Board should have their best interests at heart.  
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Becky Bequette feels the district has the “dream team” of administrators.  She felt all of them were invested in the success of the students and are caring, respectful, and forward thinking.  She felt Mr. Chain was fiscally responsible, conservative and never displayed unbecoming behavior.  Becky has spoken to parents, community members, and students and felt that Mr. Chain has earned respect but has been treated contemptuously.  The County should be blamed for the tax structure not Mr. Chain.  



Sean Jones thanked Mr. Chain for the way he handled the bomb threat.  He was curious about the security guards and how quickly they were obtained for Board meetings.  Sean requested more transparency when selecting a candidate for Mr. Rigler’s seat on the Board.  He also requested that Mr. Mathews do the honorable act and resign.  
S’s

Mr. Stanley thinks it is critically important we have security and thanked Mr. Chain for obtaining and also for how he handled the recent bomb threat.  He wants to participate in the Science Fair and also wishes to see Mr. Chain reappointed for five more years. 


Lisa Sturges thought back to the beginning of the year and how enthusiastic she was and thankful to our Board and Administration.  She was hoping for a unified and productive Board.  Mrs. Sturges feels the community is in turmoil with a Board that does not value constituents and their opinions.  She feels the community is fighting for their children and would like to see more compliments for students, teachers, and administrators.  
Consent Agenda:


On a motion made by Mr. Barlow and seconded by Mrs. Mikesell the Consent Agenda with the amendment to Item B was approved.  A roll call vote was taken with Mr. Barlow, Mrs. Foscato, Mr. Hatter, Mr. Lefeber, Mr. Mathews, Mrs. Mikesell, Mrs. Van Metre, and Mr. Whitcomb casting assenting votes.  

Personnel
A.
Approved the addition of Mr. Lawrence Sprankle to the Bus Driver/Van Driver List for the 2014-2015 school year effective October 21, 2014.  School Express is the contractor. 
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B.
Approved the employment of Ms. Tammy Kurtz as a middle school part-time building office aide effective November 4, 2014 with salary and benefits per the Support Staff Policy.  This employee will receive additional security training during the probationary period.  


C.
Approved a supplemental contract for Mr. Justin Hoffacker as the middle school head wrestling coach for the 2014-2015 school year with salary per the Collective Bargaining Agreement. ($2284)


D.
Approved the addition of Mr. Roy Fluke and Ms. Junko Fluke to the Support Staff Substitute List for the 2014-2015 school year. 

E.
Approved the removal of the following individuals from the Support Staff Substitute List.


Ms. Charlene Keilholtz

Ms. Mary Beth Mickley




Ms. Tammy Kurtz


Ms. Katie Myers

Other Action Items:

Mr. Hatter recommended tabling the action item for formation of a Policy Committee as he wanted time to review.  Mr. Mathews expressed his desire to move forward and Mr. Barlow explained that we should not have five individuals on the committee.  Mrs. Mikesell told the Board she wished to be on the committee.  After a brief discussion and on a motion by Mr. Barlow and seconded by Mr. Whitcomb, the Board unanimously approved the formation of a committee.  Mr. Hatter appointed Mr. Whitcomb as Chair of the committee and the other members will be Mr. Lefeber, Mrs. Mikesell, and Mr. Mathews.  

A. Approved the formation of a Policy Committee.

On a motion made by Mrs. Van Metre and seconded by Mrs. Mikesell the Board unanimously accepted Mr. Rigler’s resignation.  


B.
Accepted the resignation of Mr. Brad Rigler from the Board effective November 4, 2014.
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Other Discussion Items:
A. Brick & Mortar Repair -

Mr. Barlow spoke to the audience about how incorrect it was to say that the Board has done nothing for facilities.  He reminded them about the completed roofing project, upgrades to the maintenance building and that the Property Committee is addressing the playground and other issues.  

B.
Parking Lot Sealing -

C.
Science Fair -

Mr. Chain explained the level of interest we have in a district Science Fair and the difficulty in reproducing past experiences.  Our Science teachers are pressured to produce results in the classroom and we have had great success with the Envirothon and robotics.  We continue to partner with Strawberry Hill and NCI.  



D.  
The Finance Committee meeting scheduled for November 12, 2014 at 4 p.m. is CANCELED.  

Adjournment
On a motion made by Mrs. Foscato, seconded by Mrs. Van Metre and unanimously approved by the Board, the meeting adjourned at 7:55.  

Mr. Chuck Hatter



  
 Ms. Caroline Dean, Business Manager

Board Vice President



 Board Recording Secretary

